
Capital Improvement Program
October 2013

MONTHLY REPORT

TO:  Mayor and City Council, City of Taylor

FROM: Casey Sledge, P.E., AICP, CFM - Sledge Engineering, LLC

SUBJECT: October 2013 Monthly CIP Report – 10/21/13

The following report is intended to give an update of ongoing CIP Projects.  If more 
information is needed, please contact me anytime.

2011 CDBG Water Mains2011 CDBG Water Mains
Designer: Sledge Engineering Contractor:  SBS Construction
Key Dates: 2/4/13 Notice to Proceed Construction Award: $277,850

§ Final connection remains incomplete at Walnut Street east of RR tracks
§ Contractor has completed connections and tie ins on Walnut west of tracks 

this week; final testing of this section has not been approved

2012 CDBG Streets2012 CDBG Streets
Designer: Sledge Engineering Contractor:  TBD
Key Dates: Construction Award: 

§ Draft plans and specifications are ready for staff review.  Coordination 
meetings underway with dry utilities (gas, electric, etc.)

§ Bidding will commence after environmental clearance is finalized, which is 
expected in December



2013 Pavement Maintenance2013 Pavement Maintenance
Designer: Sledge Engineering Contractor:  TBD
Key Dates: Construction Award: 

§ Survey is complete and design underway for Downtown Streets and Fair 
Streets throughout City

2013 TPWD Trails Grant2013 TPWD Trails Grant
Designer: Contractor:  TBD
Key Dates: Construction Award: 

§ Notified of grant award

2013 Transportation Enhancement Funding2013 Transportation Enhancement Funding
Designer: Contractor:  TBD
Key Dates: Construction Award: 

§ Notified of grant award

Car Wash Water MainCar Wash Water Main
Designer: Sledge Engineering Contractor:  Lewis Construction
Key Dates: Construction Award: 

§ short 12” water main extension to provide fire protection to Car Wash site 
and adjacent properties

§ Design is complete; Construction to begin this week; completion expected 
early November

Municipal Drainage Utility Fund Projects - 2013Municipal Drainage Utility Fund Projects - 2013
Designer: Contractor:  TBD
Key Dates: Construction Award: 

§ Planning and discussions for next project(s) underway
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